Event Report

Event Name: How to Plan for Start-up and Legal & Ethical Steps
Date: 30/04/2024

Time: 12:00 PM to 6:00 PM

Venue: DST, WB

Organized by: JU Startup ARMEC & IIC

1. Introduction

On the 30th of April, 2024, an enlightening seminar titled "How to Plan for Startup and Legal
& Ethical Steps" was held at the DST . The event was organized by JU Startup ARMEC and
featured Dr. Mahua Hom Chowdhury, a renowned expert in startup planning and legal ethics,
as the keynote speaker. The seminar aimed to provide comprehensive guidance on
establishing a startup, covering crucial legal and ethical considerations.

2. Organizing Committee
e JU Startup ARMEC

3. Arrival and Registration

Participants began arriving at 11:30 AM for registration. They were provided with event
materials, including brochures, notebooks, and pens. The registration desk was efficiently
managed, ensuring that all attendees were seated by the start time.

4. Welcome and Introduction

The seminar commenced at 12:00 PM with a welcome address by S Saha , a representative
of JU Startup ARMEC. The welcome address introduced the theme of the seminar and
highlighted the importance of proper planning and understanding legal and ethical aspects in
the startup ecosystem.

5. Speaker Session

5.1. Session by Dr. Mahua Hom Chowdhury

Dr. Mahua Hom Chowdhury, a distinguished professor and expert in startup development and
legal ethics, led the seminar. Her session was divided into two main parts: planning for a
startup and understanding the legal and ethical steps involved.

5.1.1. Planning for a Startup

Dr. Chowdhury began by discussing the essentials of startup planning. She emphasized the
importance of having a clear vision and mission, conducting thorough market research, and
developing a robust business plan. Key points included:

Identifying market needs and gaps
Crafting a unique value proposition
Developing a sustainable business model
Financial planning and funding strategies

She provided practical examples and case studies of successful startups, illustrating how
strategic planning can lead to business success.



5.1.2. Legal and Ethical Steps
The second part of Dr. Chowdhury's session focused on the legal and ethical considerations
essential for startups. She covered:

Legal structures and entity formation

Intellectual property rights and patents

Compliance with local and international laws

Employment laws and contracts

Ethical business practices and corporate social responsibility

Dr. Chowdhury emphasized the importance of understanding and adhering to legal
requirements to avoid potential pitfalls and ensure long-term sustainability.

6. Interactive Session and Q&A

Following Dr. Chowdhury's presentation, an interactive session and Q&A were held.
Participants had the opportunity to ask questions and engage in discussions on specific
aspects of startup planning and legal issues. Topics such as funding challenges, intellectual
property protection, and navigating regulatory environments were discussed. Dr. Chowdhury
provided detailed answers and encouraged participants to seek professional legal advice when
necessary.

7. Workshop and Group Activities

The seminar included a workshop segment where participants engaged in group activities.
They were tasked with developing a mock business plan and identifying potential legal and
ethical challenges. This hands-on exercise allowed participants to apply the knowledge
gained from the seminar and receive feedback from Dr. Chowdhury and other mentors
present.

8. Conclusion and Closing Remarks

The event concluded at 6:00 PM with closing remarks by [Closing Speaker's Name], who
thanked Dr. Mahua Hom Chowdhury for her insightful presentation and the participants for
their active involvement. The seminar was highly appreciated, with attendees expressing their
gratitude for the practical advice and detailed insights provided.
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