WEEKLY CASE STUDIES

Venue - Tequip 406 Jadavpur University (main campus)

BRIEF DESCRIPTION

The life of an entrepreneur is not at all easy. It takes lots of brainstorming sessions to design, ideate and
manage a budding business and some people take it as a challenge to do something different, something
unique which can change the way we live.

With this mindset, we at Jadavpur University E-Cell conduct weekly case studies in order to produce the
next set of changemakers in the business world.

We conduct various brainstorming sessions on the dos and don ts of a startup. We thoroughly discuss the
challenges faced by startups/companies and try to come up with a solution(or develop an approach) in
our own way and after that, we carefully analyze the performance of each and every member.

The case challenges are organized by the core members among the coordinators every Friday after the
college hours wherein we get to know about different drivers/revenue channels/ SWOT/PEST analysis
techniques and commenly used structures by top consulting firms which fosters the analytical approach
and problem solving mentality you require to run a startup.

Sometimes the coordinators come up with their own problem statement and we as an organization try to
find the best possible solution. We divide coordinators into teams and follow the general question asking
and case development approach as done in various consulting interviews.

For the Q3 period of January to March 2020, the case study has revolved around the child labour
complaints of Cadbury(Supply and Value Chain issue resolution), Decline in sales of Parle-G
(Profitability crisis), The Tyre crisis of MRF Tyres( Customer Acquisition and R&D,Digitalization) and
Strategic Management of Coco Cola( Brand value enhancement and Marketing)

Also, the institution is working really hard to encourage the startup culture in the campus.

Below is the link of some of the case studies which were organized by the Entrepreneurship Development
Cel in the 3rd Quarter from December 2019 to March 2020:

https://drive.google.com/folderview?id=146BWclOC6cAsmiutFlvvVkOpWOz-Yxjl0


https://drive.google.com/folderview?id=146BWcIOC6cAsmiutFlvVkOpWOz-Yxjl0

NB: Kindly note that the solutions to these structured cases are not based on any data/long term trend
analysis and focusses more on guesstimates and logical approaches.

Case Moderators ;

E Cell senior members like Shuvayan Datta( BChE UG-4), Ritwika Chattopadhyay( BE Production UG-
3), Soumalya Kundu, (BE ME UG-3), Shrirupa Bhattacharya ( BChE UG-4), Abhishek Gupta(BChE UG-

3), Aditya Das(BChE UG-3).

Attendance Database

https://docs.google.com/spreadsheets/d/1pTgchNrinadG8uHwWtEgJ2QvYNNumSLRweb-

3npqg38vY/edit?usp=drivesdk


https://docs.google.com/spreadsheets/d/1pTgchNrInadG8uHwtEgJ2QvYNNumSLRweb-
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Name Department Year Email id
Sambit Sinha | Production Engir UG Student (Sec sambits2807@gt
Gargi Sinha Sark Chemical Engine UG Student (Sec gargi.ss2018@gt
Sachin Kumar | Mechanical Engi UG Student (Sec imsac201@gmai
Debapratim Paul Production UG Student (Sec pauldebapratim@
Pratik ghosh Civil engineering UG Student (Firs pratikghosh9521)
Naved Anjoom ETCE UG Student (Firs anjoomnaved@g
Siddhant Palatas Civil Engineering UG Student (Firs siddhantpalatasit
RAHUL HALDER Mechanical Engi UG Student (Firs rahulhalder14373

Ehtesham Khurs ETCE UG Student (Firs elionelkhan@gm
Srinjan Bagchi  Mechanical Engi UG Student (Firs Kolkata
Rounak Agrawal Mechanical UG Student (Firs rounkagrmi@gme

Ashish YADAV  Chemical engine UG Student (Sec ashishyadav591(
Soumita Paul | Computer Scienc UG Student (Firs PaulsoumitaO1@
Sushovan Chakr. Printing Engineel UG Student (Firs sushovanchakra
Satyaki Banerjee Printing engineer UG Student (Firs satyakib7278@g
AYAN BISWAS ETCE UG Student (Firs ayanbiswas184¢
Dibyangana Misr FTBE UG Student (Firs dibyanganamisra
Elina haque Production engin UG Student (Firs elinahaque08@g
Arghadeep Sadh Food technology UG Student (Firs deep24argha@gt
Soumyajit Saha Production Engir UG Student (Firs soumyajit. mon@
Baibhab Ganguly Chemical Engine UG Student (Firs baibhab.ganguly:
Ananya Banerjee Foodtechnology : UG Student(First ananya142000@

Shubharup Gang Linguistics PG 1 shubharup@outl¢
Garvit Poddar  Civil UG Student(Sect poddargarvit200C
Surjodeb Basu  Linguistics UG Student(First surjodeb.basu@:
Shouvick Joarda Chemical engine UG Student(First sjoardari6@gma

Sourav jaiswal | Production UG Student
Ankit Jaiswal Electrical Engine UG Student
Shashwat Roy | Mechanical Enge UG Student
Kaustav Das Mechanical Engi UG Student
Shashank Shekt Mechanical Engi UG Student
Soham Das Metallurgical and UG Student
Soumya Deep Rt Metallurgical and UG Student
Kushal Chakrabe Metallurgical and UG Student(Sect kush9852@gmai
Srijan Sur Metallurgical and UG Student(Sect srijanmax7156@
Subhadeep Chot Production Engir UG Student( Firs subhorocks121@
Ritwika Chattopa Production Engir UG Student(Thirc sohinirits@gmail
Atreyee Chakrab Electrical Engine UG Student(Thir¢ Atreyee. nd. 02@
Abhishek Gupta Chemical Engine UG Student(Thir¢ abhishekhwr@gr
Aditya Das Chemical Engine UG Student(Thir¢ adityadas@juece
Shrirupa Bhattac Chemical Engine UG Student(Four Shrirupa1000@g

First jaiswalsourav70S
Sect ankitjaiswal6207'
Sect shashwat.roy11¢
Sect kaustavdas333@
Sect shashanksr1225(
Sect iamsoham07@gt
Sect somyadeeproy 22
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Mobile Number

9531778020
9674214888
6200931354
8017549885
9836436226
9733041900
8170999333
9775200522
7596872228
919163058733
9078167959
7003145556
9330151906
7044575927
9007794388
7044193074
9660490172
8001980255
9748377530
918582909630
9330666966
8697160540
7980902267
8367764711
919052926555
8777022877
9674778549
6203945694
6206533877
9432573140
8368742788
6296709930
6291362405
8160622774
9547091712
9123388761
8240491413
9007382000
9804599379
9123381868
8346891121
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