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A short note on the event:

Prof. Sahashrabuddhe welcomed the speakers and the viewers, mostly Ph.D and
masters students along with undergraduates to the webinar. It was an interactive
session where the students had the liberty to ask any questions that crossed their minds
by typing them in the live chat box, which were later discussed by the revered speakers.

Without any further ado, Dr. Deshpande started on the topic, “From your Ph.D/ Masters
Thesis to a start-up”. He started with the statistics, stating that out of the 1 million
students (approx.) graduating every year, about only 60 thousand opt for masters. The
question that naturally arises is why such a disparity.

So he went on to answer why. The reason he stated was the mindset constraint, for
most students, entrepreneurship and research don’t go hand in hand and the only
career option to pursue after Ph.D must be research. This stereotyped notion needs to
be changed.



He then recommended interested students to go through a few books by Eric Ries and
talked about Steve Blank, someone he looks up to.

Soon after that, he explained the concept of MVP or Minimum Viable Product and the
misconceptions about it which need to be corrected. Discussed were Clayton
Christensen’s milkshake mystery and more such short case studies which made the
session both informative and interesting at the same time.

The panelists also discussed about lean manufacturing which is a disciplined process to
constantly reduce waste. Lean startup is a methodology for developing a new business.
They also discussed about Minimum Viable Product (MVP) which is not a product.
Instead, it’s a process of experimentation, repeatedly asking two questions, What'’s the
riskiest assumption for starting the business? What's the smallest experiment to test it?
Business model generation is the most vital task in any start-up. The steps of a
business model generation in proper order is: 1) Customer segmentation 2) Value
Propositions, 3) Customer Relationship 4) Channels 5) Key Partners 6) Key Resources
7) Key Activities 8) Revenue streams 9) Cost structure.

Proper marketing gives the business to fight against its competitors. The difference
between a PhD thesis idea and a start-up is PhD thesis is a solo project or associated
with a small team but a start-up is always a teamwork. It can’t be done by one person.
And that’s why team building is very necessary in start-up or entrepreneurship. For a
good team, one should pick up teammates on the basis of what they will do in future,
not what they have done in past. Cash generation is a very important a key to the
success of a business. For a successful business, cash generation on the invested
capital and producing a sufficient return is very much necessary to grow the business
well.

Towards the end of the session he explained the concepts of velocity/turns, factors for
comparison and sunk cost, at the end of which he remarked that a person’s Ph.D is
his/her sunk cost. His/her success depends on what’s from there on.

Then the answers to a few questions asked by the students were discussed by the
speakers before ending the meeting.

Soon after that, Prof. Sahashrabuddhe spoke for a few minutes after which the webinar
came to an end.
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TIME STAMP

TOPIC

11:00

Prof. Sahashrabuddhe starts off the session
with a brief introduction about Dr.
Deshpande.

11:07

Dr. Deshpande speaks about his career
background.

11:10

Discusses mindset constraints of most
students.

11:11

Discusses why PhD journey is the best
training for entrepreneurship.

11:18

Encourages viewers to read books by
Eric Ries.

11:21

Speaks about Steve Blanks, how to go
from customary discovery to company
building.

11:24

Clears concepts about Minimum Viable
Product.

11:31

Speaks about Clayton Christiansen.

11:33

Discusses Clayton Christiansen’s
milkshake mystery.

11:35

Speaks on the approach of When
___(situation), | want to
___(motivation), So | can ___ (expected
outcome), and why it's a great way to
articulate problems.

11:56

Discusses Gross Margin

11:58

Discusses cash generation.

12:00

Reads an excerpt from What the CEO
Wants you to Know by Ram Charan.

12:01

Thus explains what Velocity is.

12:02

Discusses the Factors for Comparison.

12:09

Discusses Sunk Cost and how PhD is
one’s sunk cost.

12:11

Speakers start a Q&A session taking
questions from students.

12:31

Session ends.







