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          Start of the Session   Students asking their doubts 



 

         Two of the many important topics discussed in the session 

TIME STAMP  TOPIC 



00:54  The first and the foremost work that 
should be done for setting up an 
incubation center is the Pre-feasibility 
study. Proper analysis is needed to judge 
its productivity. Every college must have 
their own analysis as the needs are 
unique. 

02:34 The study must also include the Vision 
Statement ,a Sustainable Business 
Model, and other important 
strategies.Every startup must have a 
proper incubator contract, so that the 
conditions of work and exit strategies are 
known right from the onset.   

04:32 The session also explained the initial task 
of team development. Reaching a 
consensus on the basic concepts and 
objectives of an incubator, 
implementation of the feasibility 
study,setting a timeframe and decision of 
results and planning of the next phase of 
development are crucial. 

06:18 Learning and Capacity building was 
another point which was highlighted in the 
session. It basically means that one 
cannot replicate the incubation centers. 
Every incubator is different and it must be 
made keeping the unique needs in mind, 
which also means learning and adapting, 

08:31 Infrastructure was the next topic in the 
session. It was very natural that building 
infrastructure will cost money and the 
institutions are reluctant to spend money 
on it. So, the authorities need to be 
explained to that the incubation centre is 
more of an investment in the faculty skills 
and at the same time, will encourage the 
students to think out of the box.   

10:02 The incubation center is a great asset to 
the institutions as it encourages more 
students to go for entrepreneurship and 
reduce the pressure on the placement 



cell. Identify the resources that are 
needed, start with general incubators and 
then move into specialised incubations.  

12:14 The topic was related to the design of an 
incubation center. It must be such that it 
motivates people to follow the ,”Come 
work with me” feeling, provide people a 
discussion area, and an atmosphere 
completely different from the classrooms. 

14:20 Pre-incubation must be the first stage of 
any project in which the idea is put into 
the market. This generally takes 4-6 
months of time. If successful, incubation 
is provided, which generally takes 3-5 
years.  

16:31 After the incubation we have finally the 
Accelerators in which the company is 
taken to the next level within a period of 
6-12 months. There are basically three 
Non-Profit organisations under which the 
incubator can be setup - Society, Section 
8 and Trust. Every institution must 
understand the structures in which they’ll 
survive and then proceed accordingly. 

18:20 Sir also highlighted the sources of funds 
for setting up of the Incubation center. 
Initially the funding must come from the 
institution itself for 6-12 months. Then a 
number of government agencies could 
help in providing funds (albeit for a limited 
period of time) like NSTEDB, AIM, 
BIRAC, MEITY, MSME, NRDC and DST. 
Also ensure to get connected with your 
area through CSR and most importantly 
your Alumnis. 

20:49 The funds must be used very wisely after 
you convince the host to start the 
incubation center. Connect with the 
Entrepreneurial Club to encourage the 
students to stand out of the crowd and 
pursue their dream to be the Leader 
instead of an employee and live their 



dream. 

22:01 The main goal of the incubator is to 
provide the platform for the various 
startups in the college and make them 
self-sustainable and help them to get rid 
of the incubation center as fast as 
possible. 

24:32 Sir explained that not-for-profit incubation 
centres are generally better placed, to get 
investments from multiple sources, 
compared to the ones for profit. He went 
on length to explain next, the constituents 
of the incubation centre staff, which 
include, Incubator Manager(the bridge 
between authority and centre), Training 
Executive, Technology Manager and 
Financial Management Executive. 

27:06 The viewers were introduced to the key 
ingredients that a good incubation centre 
needs, up next. While IT, finance and 
legal expertise can be sought from the 
market, the infrastructure must preferably 
be provided by the host institution. A 
quality office and good infrastructural 
services are expected, along with 
business expertise, stakeholder 
management, planning etc.  

30:00 Sir continued elaborating on the other 
important responsibilities of a good 
incubation centre, which includes 
providing technological and business 
mentoring, good legal support, market 
research facilities and knowledge of 
regulations(in case of biomedics). HR, 
Finance Management, industry connect, 
access to funding and effective inter-
networking(between incubatees) are 
other vital requirements for an incubatee. 

32:20 Sir threw light on the meaning of 
mentorship and its importance for 
entrepreneurs, who primarily require it. 
He defined the “rules”, and explained the 



distinction between counseling, 
managing, coaching and mentoring. 
Further, he talked about the vast 
experience mentors provide, and if 
needed, the training, support and 
focused-coaching can be imparted too. 
Distinction was made between natural 
and planned mentors. He described how 
incubation centres need to screen, and 
recruit their mentors, and the versatility 
they provide to a company in its different 
stages of growth.  

34:50 The session reminiscenced the Gurukul 
System which has been followed since 
time immemorial, as a reason for the 
popularity of mentors. They increase the 
survival-chances of an entrepreneur, 
along with accelerating learning, building 
confidence and providing a great 
“sounding board” for inexperienced 
entrepreneurs. 

35:48 The working methods of mentors were 
discussed next. Matching according to the 
unique demands is needed, and a varied 
background is appreciated. Mentors can 
be sought formally or informally; there is a 
difference between role model and 
experts, though both can provide 
mentorship. One-to-one help is a 
premise, for mentors.  

38:23 The uses of having a mentor were 
discussed next, which include 
improvement in the career, education and 
overall development, as a person. For an 
incubatee, venture mentoring is the 
ultimate requirement, nonetheless. 
Mentor-mentee relationship was 
discussed then, which can be “open” or 
“closed”, “public” or “private” and “formal” 
or “informal”. 

40:37 The help furnished by mentors leads to a 
lot of good, which include a better 



understanding of social behaviour, the 
intricacies of an organization’s working 
and a promotion in learning. Conflicting 
ideas are explored, which do a lot of 
good. Office politics are understood as 
well.   

41:23 Sir made it clear that mentors should not 
look only at Technopreneurs, even 
though they are crucial in a company’s 
growth, these days. Taking care of the 
other aspects is mandatory, if a firm 
wants to achieve higher goals. 

43:38 The qualities of a good mentor were 
demonstrated next. They need to have a 
good grip on know-how of business 
operations and marketing. A mentee’s 
relation with the startup is pivotal. 
Experience in varied areas, a know-how 
of the culture, goals and processes of the 
startup and knowing the potential of 
technopreneurs, in taking the company 
forward, is critical as well. 

45:15 The session ended with the advice on 
good networking, which an incubation 
centre must necessarily have. Conducting 
hackathons, seminars, bringing in good 
speakers and forging partnership with 
investors and market-experts are ways of 
doing so. He opined that incubation 
centre managers must have the will to 
travel, attend seminars and hence, bolster 
the network of the incubation centre.  

 

 


